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Vision

"..that they may have life and have it abundantly.”

©

Mission

Empowerment of village communities especially the
tribals , women and the marginal farmers towards
sustainable development by conserving and enhancing
local resources in order to have fullness of life.
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It is with immense pride and heartfelt gratitude to leam that Peermade
Development Society is publishing its annual report for the year 2024--25, Ovey
the past year, we have once again witnessed the power of collective effort,
compassion, and commitmeant in transforming lives and building resilient
communities acress the high ranges of Kerala.

Founded with 2 mission to empower the marginalized, especially the
smiall and marginal farmars, woman, and tribal communities, PDS continues
to uphold its values of sustainable development, social justice, and indusie
growth, This year, despite the multifaceted challenges posed by climate change,
economic fluctuations, and sodial disparities, our team has remainad unwavering
mn its dechication,

Cuir initiatives in organic agriculture, rural livelihoods, health, educa-
tion, and environmental sustainability have reached deeper into communities
than aver befare. The success of these programs is a testameant not just to the
planning and execution of our teams, but also to the unwavering trust and
cooperation of the people we sarve.

| take this opportunity to thank our dedicated staff, held workers,
violuntesrs, and partnar organizations whose tireless efforts have made these
achievements possible. | also axpress my sincere gratitude to our donors, gov-
emment agencies, and well-wishers who continue to support our mission with
faith and generosity.

Lot ma also thank Fr. filson James, former exacutive director of PDS for
his great contributions to the community and PDS. Also, | appreciate the new
leadership under Rey. Dr. Sabu John Panachickal, Fr. Brijesh Puttumannil and
Fr. Jacob Nedumthakidiyil for their guidance and support which enable PDS
tor mave forward.

With regards,

Mar Jose Pulickal
Bishop, Diocese of Kanjirapally




OUR FOUNDER

MAR MATHEW ARACKAL

Bishop Emeritus
Eparchy of Kanjirapally
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It gives me great pleasure to present this message for the Annual Report of the Peermade
Development Socety (PUS) for the year 2074-25%. This past year has been one of continued
commitment, innovation, and impacful service in our pursuit of a just, equitable, and auntainable
socioty.

Since its inception in 1980, PDS has been dedicated to the holistic development of the
mamnginalired and vulnerable sections of society—particulardy small and marginal farmers, tribal
communities, women, and youth in the high range regions of Kerala. In 202425, we continued 1o
build on this mission through a wide array of integrated programs.

Our Sustainable Agriculture and Organic Farming initiatives have reached over 8,000
farmiers this year, promoting eco-friendly practices, enhancing soil health, and securing livelihoods
through value addition and fair market linkages. The PDS Organic Spices brand continues to gain
recognition, upholding our commitment to ethical trade and farmer empowerment. New initiatives
like Farmer Producer Ovganisations (FPO) and addition of new products like curry powder o
the product backet of Biorigin are testaments of cur commitment to the farming commumity in
Kerala. In the area of Women Empowerment, our Self-Help Groups and Micofinance programs
have supported over 9,500 women, enabling them 1o take leadership roles in their families and
communities.

These achievements would not have been possible without the tireless elforts of our
dedicated team, the active participation of the community, and the gencrous support of our partners,
donors, and government agendes. | extend my heartfelt thanks to sach one of youw The: dedication
and passion of Dr. Fr. Sabu John Panachickal, Executive Director and Fr. Brijesh Puttumannil, Joint
Director and Fr. facob Nedumthakidiyil, Assistant Director are really commendable and | take this
opportunity acknowledge their unwavering support to the community.

As we step Into a new year, let us reaffirm our commitment to Indusive, participatory

development that respects both people and the planel. Together, let us continue 1o build resifient
communities rooted in justice, sustainability, and shared progress.

With regards,
Fr. Boby Alex Mannamplackal




FROM DIRECTORS

—— o o

Itis with great satisfaction and a deap sense of responsibility that we present the Annual Report of Pear-
made Development Society (PDS) for the year 2024-25. This report is not just a summary of activities-it is
a reflection of our collective journey, the lives we have touched, the challenges we have ovarcome, and
the vision that continues to guide us

As an organization reoted In the ethos of justice, equity, and sustainability, PDS remains com-
mitted to empowering the most wulnerable communities-particularly small and marginal farmers, tribal
populations, women and youth across Kerala. Over the past year, our work has been guided by a holistic,
integrated developmaent approach that prioritizes both people and the environment.

I 2024-25, our agriculture and fivelihood programs expanded in reach and depth. We supported
thousands of farmers through organic farming promotion, input support, and value chain development.
Owr efforts have not only enhanced food security but have also ensured stable incomes through the con-
tinued growth of our organic spice marketing initiatives. Biorigin initiative is strengthened by adding more
products including curry powder which is being well accepted by the community. We have promotad
35 Farmer Producer Organisations in Kerala which enable more than 13000 small and marginal farmers
1o ofganise themselves and develop through agripreneurship,

We have seen significant prograss in our women empowerment initiatives, where hundrads of
women were trained in entreprenaurship, skill development, and leadership. Their growing confidence
and participation in decision-making processes stand as a testament to what sustainable empowerment
locks like.

As we document the accomplishments of this year, we remain aware that none of this would have
been possible without the unrelenting dedication of our staff membsers, the trust of our communities, and
the unwavering support of our partners-government agencies, funding organizations, and individuals
who share our vision.

We are indebtad to express our gratitude to our Patron, Mar Jose Pulickal, Bishop of the diocase
of Kanjirapallly, Mar Mathew Arackal, the founder of PDS, and to Very Rev. Fr. Boby Alex Mannamplackal,
the president of PDS, for their continuous motivation, unwavering support, and constant guidance.

This Annual Report is both a reflection of our work and a reaffirmation of our mission. We invite
all our stakeholders to read through these pages with a sense of shared ownesship and hope. Together,
we move forward—stronger, wiser, and more determined to build a just and sustainable future for all.

With regards and gratitude,
Fr. Dr. Sabu John Panachickal Fr. Brijesh Puttumannil Fr. Jacob Nedumthakidiyil
Executive Director Joint Director Asst. Director
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OUR SINCERE —)

Fr. Jilson James

Former Executive Director
Peermade Development Society
2016-2025



Social Mobilization and Community Engagement
Promotion of peoples organizations and encouraging them to undertake various community
development activities is one of the major initiatives of PDS. This is made possible through
promotion of grass root level organizations including Self Help Groups (SHGs), Joint Liability
Groups (JLGs) and SHG federations. PDS has promoled a large network of these organizations
in ldukki, Kottayam and Pathanamthitta districts of Kerala state. These organizations are net-
worked into 67 Village Development Councils (VDCs). During 2024-25 PDS has handheld
the VDCs in preparing individual annual action plans and budget and VDCs have implement-
ed various programs in the fields of health, education, livelihoods, environment conservation
and agriculture development. The striking feature of this exercise was that 100% of the fund
required for implementing the annual action plan was mobilsed locally without any financial
assistance from outside sources including PDS.

Metwork of People’s Organinntions

Commanity Development

Depuriment
== . =
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Achievements

. Prepared and implemented annual action plan by 63 VD)Cs
. Local mobilisation of Rs.22.62 lakhs for implementing the programs

Activities undertaken by Village Development Councils

Medical camps 17

Cleaning of public places / water bodies 34

Festival celebrations 37

Awareness building - health, livelihood, agriculture 456

Entrepreneurship Awareness classes 12

Organic vegetable cultivation 4538 families

% #

Women's Empowerment Initiatives

Ever since its inception, PDS has been working with the marginalized communities including
small and marginal farmers, tribal communities, women and agriculture labours in Kerala.
PDS continues to implement various programs for the empowerment of women through ca-
pacity building, leadership development, livelihood promotion and micro finance. During the
year International Womens Day was celebrated on March 7 at Kattapana with a very high
participation of women. The celebration was attended by more than 2000 women and different
events including exhibition and sale of rural products by the SHGs, public meeting, cultural
events and award ceremony were held.

Achievements

. 52 trained women volunteers acting as village level animators
. 1305 trained women leaders in 435 women Self Help Groups
. Total savings of women in their SHGs - Rs.25.79 Crores

. Total loans availed by women [rom their SHGs - 21.91 Crores

. Loan Repayment Rate — 99.35%
. Incomie generation programs {IGP) undertaken by women members - 3848

Annual Report 2024 - 20250 9



Profile of 1GPs by SHG members
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A Steady Journey
Mrs. Mary Antony, halling from Kattapana in Idukdd district, started
her leadership journey by joining Prarthana SHG in 1999. Later she
became its president and had the opportunity 1o serve the group in
different leadership positions. During 2000-2005 she served as president
of ADS (Area Development Society) under the government promoted
Kodumbashree program. In 2005 she contested from a general ward
and lost in the panchayat election in Kattapana panchayat. During
2010 she won the election in Idukki district panchayat as counsellor
and became the PWD standing committee chairperson. She also served
in different leadership positions in religious and social organizations.

Micro Finance and Livelihood Enhancement

PDS started micro finance program as a stralegy lo promote more income generation
activities and thereby increased employment opportunities in rural areas. Under the pro-
gram micro loans are provided to farmers including women through SHGs at a nominal
rate of interest and repayments are made on a monthly basis. The entire program includ-
ing identification of beneficiaries, processing loan applications, loan disbursement and
repayment of loan is implemented through a participatory approach. Various sources
including corpus fund, one-time deposits from SHGs, borrowings from Federal Bank and
Kerala State Backward Classes Development Corporation are adopted for availing funds
for on lending to SHGs.

Achievements

« Promoting financial discipline and productive use of funds among the rural people.

« Total amount disbursed as micro loans during the year: Rs. 12.77 crores

10j PDS | Peermade Development Society




« Average loan size to
members: Rs. 75000/ -

» Average loan size Lo
SHGs: Rs, 6 lakhs

» Number of people
received the loan: 2155

« Total micro enterprises
promoled in the year:
1673

« Repayment rate: 99.97%

« Time taken from appli-
cation to releasing the
loan: 30 days

Struggles to Sustainability

“Myself, Fathima Shihab is a proud member of the Ushas Self Help Group (SHG) in Pe-
zhumpara village of Pathanamthitta district since October 4, 2010. My journey s one of
growth, perseverance, and transformation — made possible through the continuous sup-
port of my SHG and the PDS framework. My husband was an auto driver, and although we
dreamed of starting a small business, our financial situation was a major barrier. With the
support of my SHG and the guidance from PDS, I was able to access a loan of T 1,50,000.
With this, I started a small bakery. The business gained good traction in the local area and
| was able to repay the loan in full. Encouraged by this initial success, | took a second loan

of T 1,75,000 and started a chicken centre.
This venture 100 turned out o be suc-
cessful, and | managed it efficiently while
continuing to make regular repayments.
As our confidence and stability grew, we
decided to expand our business further.
I availed a third loan of ¥ 2,00,000 and
started a provision and stationery store,
which we gradually developed into a small &
supermarket. This became a stable source &,
of income for our family. Thanks to these
entrepreneurial ventures, we are now in §
a better financial position. We are able o
meet our family expenses, invest in our
children’s education, and save regularly for § <4
the future. | am deeply grateful to all those
who stood with me and helped me to real-
ize my dreams.” - Fathima Shihab

A
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Details of Thrift and Micro Loans in SHGs

Source of Finance (Rs in Lakhs)

Lending by $#6 federations [ « 529

Thift mobilised in SHG tederations [ # 359

Lending by SHGs = 291
Thiilt mobilised in 5HGs " 2579

1] 500 1000 1500 2000 2500 3000

Pradhan Mantri Internship Scheme

In collaboration with MRF Ltd, Kattayam, PDS took the lead in implementing Pradhan Man-
tri Internship Scheme coordinating the initiative in the districts of Idukki, Kottayam, and
Pathanamthitta. A total of 55 youth from the aforementioned districts were shortlisted and
40 of them were selected and placed at MRE The selected candidates will undergo on-the-job
training and skill development activities as part of their daily roles in the production and oper-
ations departments. The internship also includes a monthly stipend of Rs. 17000 to 20255 per
month for a period of 1 year,

Farmer Producer Organizations

Farmer Producer Organisation (FPO) is the latest institutional innovation promoted inimpli-
menting marginal farmers and to ensure them better buving of inputs and better price for their
products. FPOs are farmers collectives and they engage in facilitating backward and forward
linkage to small and marginal farmers in order to increase their income levels. In the process
FPOs undertake supply of inputs, aggregation of agriculture products, processing, value ad-
dition, branding and marketing. With vast experience in promoting farmers collectives and
farmers consortiums, PDS has been identified by various agencies as a Producer Organisation
Promoting Institution (POPI) and Cluster Based Business Organisation (CBBO) for promot-
ing FPOs in Kerala.

| z) PDS | Peermade Development Society



Cluster Based Business Organization

Under the "Central Sector Scheme of promotion of 10000 FPOs™ of Ministry of Agriculture &
Farmers Welfare, Gol, PDS was empaneled by NABARD and NCDC (National Cooperative
Development Corporation) as Cluster Based Business Organization (CBBO) for the promo-
tion and handholding of Farmer Producer Organizations (FPOs) in Kerala. As CBBO, PDS is
responsible for formation and handholding of FPOs for a period of 5 years and ensure their
sustainability after the government support. Under the program currently 32 FPOs are pro-
moted in 11 districts of Kerala State.

PODF program of NABARD

Under this program of NABARD 3 FPOs are promoted in Idukki and Pathanamthitta districts
of Kerala. PDS is respansible for handholding the FPOs for a period of 5 years and ensure that
these FPOs are equipped and are sustainable in the long run.

Capacity Absorption Training

With the objective of capacitating the FPO leaders, an exposure visit was conducted to Sahy-
adri Farms, Nashik, Maharashtra which is considered as the largest FPO in India. 22 leaders
from 14 FPOs have participated in the visit which was supported by NABARD. The visit had
truly motivated the leaders to plan and implement farmer friendly initiatives in their FPOs
which will contribute the sustainability of FPO program in the long run.

Achievements / Impacts

« 35 FPOs are promoted in 11 districts reaching out to 13200 marginal and small farmers

« All the FPOs are engaged in providing inputs to farmers, aggregation of farm produce,
semi processing, value addition and marketing,

» Farmers are benefitted by local availability of quality inputs, reasonable price offered by
the FPOs and semi processing facilities like drying, grading, efc at a reasonable cost.

« Convergence with various government schemes enabled FPOs to channelise government

Annual Report /024 - 200" 1|?-



Manvettom Enlightens Farmers

Manvettom Food Products was established as a society at Manvettom in Uzhavoor block of
Kottayam district in 2020 to create a facility for processing and value addition of locally avail-
able fruits and vegetables grown by the farmers. The Society had mobilsed more than 300
small farmers and with their support a processing and sales outlet was established at Man.-
vettom. Under the ‘Central Sector Scheme of promotion of 10K FPOs in India’ the society
was converted into an FPO. The company was successful in availing assistance from various
sources like NABARD, Horticulture Corporation, agriculture department, etc {or establish-
ing value addition units. The uniqueness of this FPO is that it focuses more on procurement
and value addition of locally grown vegetables, fruits and n-ther fmtl craps and thereby the

farmers are VEry much benefit- :
ed out of it. During 2024-25the ll m MEE! HHIH‘I' ITl. —

s [ -."_h.-._ q..n---. A

business turnover is over Rs.70 e T e T e
lakhs and generated net prof- ' -
it of around Rs. 8 lakhs. Also, SENESSoe] PRSI . —. .
the company was able to ob- RPLES P = 'ﬂj "‘ g #‘ ;.
tain approval of Kerala govern- 3% ~

ment for its 12 products to be #=
marketed throughout the state

through government support-
ed outlets.

Family Development Programs
The Family Development Program is a flagship program of PDS which is being continued for
the last 37 years. Through this program the ultra-poor** families are identified and handhold-
ing support is extended for 5 vears for improving their livelihoods.

Family Sponsorship Program f **Ultra Poor Families

In this program, ultra-poor families are supported | g onoc having no safe house,
through regular monthly assistance for a stipulated pe- sanitary latrine and drtnlﬂng
riod of time. The families are selected by the local SHGs | water facilities.

and each family is sponsored by a benefactor abroad Families having children who

The assistance comes directly into an account that is \
jointly operated by the beneficiary family and PDS. The :ﬁ:;_ﬂng schpalipedfeasionsl

assistance is utilized for income generating activities

and for [ulfilling immediate needs like food, clothing, m ma:hjiﬂnﬁ;r E‘-’;

housing, medical and education. The program is closely .

monitored by a team of village level animators, spon- cheonic ilness,
sors, parish priests and field coordinators. Presently, the | Women headed families.
program exists in 102 villages in Idukki, Kottayam and | 1o oooshore
Pathanamthitta districts covering 408 ultra-poor fami-
lies. During this year total assistance of INR 13,10 mil-

lion was paid to 408 families for various purposes.

Families having no regular in-

come.
Y 7
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Profile of Agencies Involved

<

B FamilyCare programe B AktionErzengs! Rafaes
B FamilySporsorshipProgam B Project Education Nuse

B FamilyCare ProgramGras

Sustainable families through sustainable livelihoods
Johnson (anonymous name), husband of Ligi, was a coolie labour without regular in-
come. His two children are studying in the school and with his meagre income they
found it very difficult to meet their family expenses. Their house was incomplete without
doors and windows. During rainy season they found it very difficult to live in due to
damaged rool. They knocked at different doors in vain for help including local panchayat.

With the help of PDS the family bought an autorickshaw and it is operated by Mr.
Johnson. He is earning a daily income Rs.1000 and after 1year they have also started a
goat rearing unit which is managed by his wife and children. Both these activitics were
income generating which enabled them to renovate their house during the current
year.

Annual Report 20724 - 202515



Tribal Development
PDIS has been always in the fore front in promoting development of the tribal communities and
other vulnerable communities in Kerala. The focus has been on promoting sustainable liveli-
hoods through promoting tribal leadership, education and training, sustainable agriculture and
market linkage. Presently PDS is working in Kannampady, Kozhimala, Mullakanam, Kumily
tribal settlements in Idukki district and Kombukuthi tribal colony in Kottayam district.

Sustainable Agriculture :
PDS has been promoting sus-
tainable agriculture through
organic farming in the west-
ern ghats especially among the
tribal communities. For the last
many years organic farming has
been a major area of focus and
tribal farmers are capacitated
and empowered in adopting
organic cultivation of spices.
More than 400 tribal farmers
are certified organic and their
organic products are procured
al a premium price.

ms Indigenous

Organizations and
Leadership Building
{ Tribal organisations in-
cluding Oorukoottams and
women Self Help Groups
are promoted and strength-
ened for social mobilization,
{ livelihood promotion and
strengthening tribal leader-
ship. PDS’s efforts in these
areas have significantly con-
tributed in building local
leadership, promoting a large
number of income genera-
tion activities by women and
enabled these organizations
to undertake various devel-
opment initiatives in the trib-
al communities.

Iﬁh PDS | Peermade Development Society



Hill Range Tribal Farmers Producer Company Limited

The Hill Range Tribal Farmers Producer Company Lid was established at Kannampady tribal
colony in 2016 under Indian Companies Act to support the livelihood initiatives of the tribal
farmers and provide organized marketing support to their products. The tribal farmers had
been heavily exploited by the local traders and middlemen as there were no organized mar-
keting facilities to sell their products including Non-Timber Forest Products (NTFPs). The
emergence of the farmer owned company with the support of NABARD has signibicantly con-
tributed in ensuring reasonable price for their products. At present there are 732 sharehold-
ers including 347 tribal farmers. The company is engaged in procurement of spices and for-
est-hased products from the tribal farmers, drying and grading of cardamom, value addition
of coffee and honey and marketing under the brand Vanasree,

Rural health and wellness

PDS continues to provide health support services 1o the rural people in the area of primary
health care, mental health and medical insurance.

Sahyadri Ayurveda Hospital
Sahyadri Ayurveda Hospital at Pal-
likunnu, offers specialty therapeutic
treatments for diseases and health
care/wellness packages. The hospital
is well equipped with qualified and
experienced Ayurvedic Doctors and
therapists and standard facilities.
The centre offers various Ayurvedic
treatments  including Panchakar-
ma {puribcation) and Rejuvenation
therapies.

Sahyadri Ayurveda Pharmaceuticals

Sahyadri Ayurvedic Pharmaceuticals is a GM.P certified Ayurvedic medicine manufacturing
unit, having a product range of 240 classical formulations and 18 proprietary formulations.
The unit is provided with technical expertise in production, quality control, marketing and of-
fice administration. The production department has developed in-house formulary for all the
products. The quality of medicines is maintained by observing quality control measures right
from the collection/procurement of raw materials up to the manufacturing stage.

Annual Report /0.4 - 207 1|?



The Sahyadri Ayurvedic
PhﬂrlI!ile‘Lll.lEilli FI.'{JI.:UIE‘
70% of its raw material re-
quirement from local col-
lection under buyback ar-
rangemen! from the tribal
people. This arrangement =
helps to maintain the %
quality of the raw mate-
rials and also provides an
income generation oppor-
tunity for the tribal com-
munities,

Sahvadri Ayurvedic Nursing Institute
[n collaboration with Department of Hospital-
ity and Tourism, Marian College, PDS is offer-
ing 2-year nursing course in ayurvedic mas-
sage and Spa Therapy. During the current year
9 students have completed the course and all

of them are working in different health centres
in India.

s N
Family Counseling Centre, Kaltapana
The Family Counseling Centre located at Kattapana, has completed 33 years of selfless ser-
vice and continues to provide psycho social support to people with behavioral disorders,
psychiatric and marital problems. It works in close association with Women Cell, schools,
colleges, Anganwadis, De addiction and rehabilitation centres. The services of the Centre
are highly appreciated by one and all.

Key Achievements

« Increased awareness among people re-
garding mental health - 206 new cases
were registered and 579 follow up sessions
conducted

« Community Outreach Programs: 14 ses-
sions (Awareness Campaigns, Seminars,
field visits)

»  Workshops Conducted for Youth and
Parents: 5 sessions focusing on mental
health, parenting, and communication
skills

» Home Visits and Family Mediation Ef-
forts: 19 interventions to support family

relntegration and care L. .
. /
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Insurance

The micro finance program implemented by PDS is linked with different insurance prod-
ucts. In association with the New India Assurance Company, PDS provides three insur-
ance products to its project partners at grass root level.

Health Insurance

In collaboration with The New India Assurance Company Ltd, PDS implements
Universal Health Insurance program. Under this program insured families are
provided reimbursement of treatments in registered hospitals up to Rs.30000
against payment of a nominal premium. In the reporting year, 357 families are
enrolled and 68 medical claims were settled disbursing Rs. 4. 72 Lakhs.

Cattle Insurance

During the current year the beneficiaries of various livestock projects imple-
mented by PDS were provided with animal insurance with United India Insur-
ance Company Ltd. 165 buffaloes were insured and 4 claims were raised with a
beneftt of 80% of the value of the animal.

Cancer Screening Camp
During the current year 8 cancer screening camps were conducted in Peerma-
de block with the support of Chittilapally Foundation and Karkinos Health
Care Pvi Lid, Cochi. In each camp cancer screening and BP and sugar check-
ups were conducted by health professionals. 6 cancer prone cases were iden
tified and follow up checkups and treatments were provided to them with the
support of Chittilapally Foundation. The details of the camp are given below.

Date of the Camp Village No. of participants
1.6.2025 Paloorkavu 95

8.6.2025 Mlamala B8

I 5.6.2025 Peruvanthanam 76

20.6.2025 Mukkulam 112

21.6.2025 Kuttiplangad (69

21.6.2025 Pampanar 78

28.6.2025 Peermade 67

29.6.2025 Karadikuzhy ]
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Technology Development and Dissemination

Grassroots/Rural Innovations

Peermade Development Society (PDS) has made commendable
progress in the held of grassroots and rural innovations during the
reporting year. Notably, PDS was invited by the National Innovation
Foundation (NIF) to participate in the Silver Jubilee (25th Anniver-
sary) Celebrations of NIF, recognizing its longstanding contributions
to the innovation ecosystem.,

Three grassroots innovators associated with PDS were selected to
exhibit their innovations at the event:

. Mr. Jayaprakash - Fuel-efficient stove

. Mr. George - Zion Mundi’ pepper variety

. Mr. Jose Mathew — "Kochudy' nutmeg variety

PDS also participated at the two-day workshop and exhibition,
strengthening our collaboration with NIF and highlighting Kerala's
local innovations on a national platform.

Additionally, PDS has been selected by the PROLINNOVA international network to host its
International Partners Workshop in November 2025. PROLINNOVA is a global network dedi-
cated to prometing farmer-led innovations in agroecology and rural development. The workshop
will bring together delegates from 21 countries for four days of exchange, learning, and strategy
development. PDS is proud to serve as the host organization for this prestigious event.

As part of its ongoing efforts in scouting and
documentation, PDS has identified and doc-
umented over 80 grassroots innovations from
various regions of Kerala during this reporting g
period. These initiatives reflect PDS’s sustained
commitment to nurturing local knowledge and
promoting inclusive, bottom-up innovation
processes.

Mushroom Research and Development Centre (MDRC)

Mushroom Research and Development Centre (MRDC) under PDS is successfully running
its mushroom production program for the last 32 years. Skill training, hand holding support,
production and distribution of spawn and technical support are provided 1o entrepreneurs,
women groups, farmers and government institutions like VFPCK. With the financial support
of Horticulture Mission, Govt of Kerala a full-fledged mushroom research and development
centre is established at Peermade. The production centre is having an installed capacity of 3000
beds. Cultivation of different varieties of mushroom including Pleurotus Hu, Pleurotus Co2,
Pleurotus Florida and Pleurotus Pink are promoted through the centre.

Achievements

« Expansion of the centre with increased production capacity

« Demonstration and training to farmers and entrepreneurs - 42 trainings to 225 farmers
and entrepreneurs

«  Over 7000 packets of spawn were produced and supplied to mushroom cultivators

« Production and supply of mushroom

zuh PDS | Peermade Development Society



Services Provided

Eco Shop

Sahyadri Eco Shop at Kut-
tikanam is the marketing
outlet of Peermade Devel
opment Society dealing
specifically with organic
spice products, organic
tea, wellness products and
other natural products of
rural entrepreneurs pro-
moted by PDS
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Promotion of Tissue Culture

Long years back PDS had established the tssue culture
laboratory which is successfully maintained in the prem-
ises of Amal Jyothi Engineering College, Kanjirapally. The
prime aim of this unit is to develop improved and disease
resilient crop varieties and enable the farmers to cultivate
these crops varieties and thereby improve their agriculture
income. Varieties of banana, ornamental plants and black
pepper are presently developed in the laboratory. Research-
es are underway to develop improved varieties of turmeric,
ginger and pineapple

o Vanilla

« Banana - Nendran, Red banana, Robusta, etc

« Aglonema

« Syngonium

Extension and Training

In connection with promotion of natural farming various trainings are extended to the farmers
in production and application of organic inputs, new planting techniques and harvesting.
Climate resilient pepper varieties seedlings were distributed to 506 farmers along with bioag-
ents like Trichoderma, Pseudomonas and VAM under Fairtrade project Climate change miti-
gatlon in black pepper in Idukki Kerala.

From December
16th -19th ToT
program for biu/s
-3 conducted by Dr.
Anton Bojanovsky
Germany and Dr.
Thomas Jacob and
Mr. Jabin P Benny
were approved as
biu/s 1-3 trainers
by AHA, Germany
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Farmer
entrepreneurship

B/U/S module 3
training at SR,

Thattathikkanam

Trammg on biodynamic farming were conducted for ICS officers and biodynamic certified
farmers. They were trained in BD compost making and BD 500. Dr. Thomas Jacob was selected

and trained as an Asian
Biodynamic advisor and g
trained at China, Malay-
sia, Philippines, Indiaand
Sri Lanka by the Interna-
tional Biodynamic As-
sociation, Goetheanum,
Donarch, Switzerland,
With the support of
MSDS and Indian Vetiver
Network, a three-day vet-
iver basket making train-
ing program was held at
SRI from 6th-8th March
2025.

Naturland members assembly (S.India} & the hirst water workshop by Naturland e.V, Germany
at SRI from 7th-8th November 2024 for the South Indian Naturland Memebers. Dr. Thomas
Jacob was elected 1o the Naturland World Assembly Board and the Assembly of delegates to
Naturland Assembly for 4 years from Feb 2025 to March 2029
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Eco-farm & Organic Garden

SRI, nursery achieved a record production of planting materials to the tune of above one lakhs
seedling covering coffee, pepper, other plantation crops, vegetables and ornamental. At our
Soil, Water, and Plant Laboratory, we analyzed a total of 106 water samples, 65 soil samples, 21
plant samples, and 59 Ayurveda samples. Additionally, we produced significant quantities of soil
bicagents, including 1,985 liters of Trichoderma, 112 liters of Psendomonas, 15 kg of VAM, and

10 liters of Paecilomyces. Our Bioagents are in
greal demand by farmers due Lo its good impact
on plant growth in their belds. VAM production
at SRI Around twenty Field level trainings on
various aspects of organic farming, Biodynamic
farming, Climate resilient farming, Regenerative
farming practices, Biodiversity and ecosystem
services were undertaken by Agri-extension
teamn of SRL

Quality Analytical Laboratory (QAL)

The QAL was accredited by Central Pollution Control Board for undertaking commercial test-
ing of soil and water quality. Hence forth the lab is testing and certifying the drinking water
quality of various institutions, restaurants, hotels and hostels in and around Peermade block.
Farmer health card and ayurveda drug quality testing are also undertaken at QAL.
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PDS Organic Spices

1. Introduction

The Organic Spices Processing and marketing Division of Peermade Development Soci
ely (PDS), operating under the name PDS Organic Spices, is a leading initiative that works
closely with 2500 small and marginal organic certified farmers across [dukki, Kottayam and
Pathanamthitta districts of Kerala, India. These marginal organic farmers are organized under
5 Internal Control Systems (ICS) and are also members of the Fairtrade Small Scale Farmer
Consortium of PDS. The division plays a pivotal role in promoling sustainable agriculture and
rural development through the cultivation, processing, and marketing of organic spices in and
outside the country.

For the fiscal year 2024-2025, PDS Organic Spices achieved a turnover of Rs.29.95 crores with
sales totaling 654 MT of organic spices. These spices were exported to countries including the
USA, Canada, Germany, the UK, France, Switzerdand, Spain, Korea, Japan, Dubai, and Egypt.
Domestically, the retail brand Trubio is available in major organic retail shops across southern
India and online. This year, we added around eight new buyers and expanded our farmer base
to mare villages in the Kottayam and Pathanamthitta districts.



Meetings and Events
Fr. Jilson James, Mr. Binoj Thomas, Mr. Jacob Jose and Mr. Subin Sabu had participated in the
Biofach exhibition held in New Delhi from 3-5 August 2024,

Training program on “Climate
Change and Spices Farming”™
conducted on 30th  August
2024 at Thattathikkanam by
Dr. M. Murugan, Head of the
CardamomResearch Station,
Pambadumpara.

Biochar Training at Nagpur : Mr. Jacob Jose and Mr. Athul Tom participated in the Biochar
Training held on September 24th and 25th, 2024, in Nagpur. The training was organized by
Fairtrade India as part of the Coffee Development Program and focused on sustainable soil
health practices and carbon sequestration.

Mr. Roy Joseph and Ms.
Jyothi Lakshmi V.R attend-
¢d the Gender Strategy
Consultation Meeting or-
ganized by Fairtrade NAPP
on October 15thand 16th,
2024, in Bangalore.

International Coffee Show — Seoul, South Korea: Mr. Jacob Jose participated in the Internation-
al Coffee Show held in Seoul, South Korea, from November 5th to 9th, 2024. The event served
as a platform to explore international coffee trends, connect with global buyers, and present the
initiatives of Indian Fairtrade Coffee producers,

PDS Organic Spices participated in the
APEDA New Standards Launching Event
held on January 5th, 2025, in New Del-
hi. The event was inaugurated by Union
Cabinet Minister of Commerce Mr. Pi-
vush Goval, along with Union Ministers
Mr. Krishan Pal and Mr Jitin Prasada.
The dignitaries visited the PDS Organic
Spices stall and appreciated its contribu-
tion to organic farming and exports.
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Biofach Exhibition - Nuremberg, Germany:

Mr. Sanu Joseph, Dr. Thomas ], and Mr. Jomon Jo-
seph represented PDS Organic Spices at the Blofach
Exhibition held from February 11th to 14th, 2025, in
Nuremberg, Germany. Biofach is the world’s leading
trade fair for organic food, providing valuable op-
portunities for networking, collaboration, and show-
casing certified organic products to global markets,

International Spice Congress - Bangalore: Mr. Sanu Joseph participated in the International
Spice Congress held in Bangalore from February 24th to 27th, 2024. The event brought to-
gether stakeholders from across the spice value chain to deliberate on trends, challenges, and
opportunities in the global spice trade.

Vetiver Handicraft Training
~ Thattathikkanam

A Vetiver Handicrafi Making
Training was conducted from
March 6th te 8th, 2024, at That-
tathikkanam for members of the
PDS Vetiver SHG Group,

PDS Natural Products Unit, Tahttathikkanam

As part of our ongoing efforts to diversify and strengthen our product portfolio, a well-
equipped New Product Development (NPD) Unit was established within the Natural Prod-
ucts Division at Thattathikkanam. This strategic initiative aims to promote innovation, add
value to locally available resources, and cater to emerging market trends in health and wellness.
In November 2024, the unit successfully launched hive new products, carefully developed after
market research and internal testing. The newly introduced products are:

Flavoured Coffee, Flavoured Tea, Chutney Powder, Millet-based Soup Mix, Health
Drink These products are aligned with our vision of sustainable value addition, nutrition
security, and farmer empowerment. The raw materials for these products are primarily
sourced from certificd organic and natural farmers in our network, ensuring quality,
traceability, and fair
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Annual Turnover (Rs. in Lakhs)
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PDS Organic Tea: PDS organic Tea is in high demand both in India and abroad. As in the
previous years, the export of organic tea is growing. We are trying to encourage more and
more small famers to convert to organic farming. As part of our commitment to our small tea
farmers, we distributed premium to all our organic tea farmers in the current financial year.

Human Resources Development
Internship at PDS
Peermade Development Society is preferred by many students of Social Work, Business Ad-
ministration, Agriculture and Biotechnology for undergoing their internship as part of their
course, During the year we could provide internship opportunity to 104 students in social
work, business management, agriculture and rural health. Also 17 institutions including col-
leges, NGOs, farmer groups, etc. have visited various projects of PDS during 2024-25,
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Marian College Kuttikanam (Autonomous)
In 1995, PDS started Marian College to provide the student community with quality educa-
tion in lnformation Technology, Commerce, Soclal Wark and Management. The college im-
parts information with the intention of proper character formation of the students, eventually
achieving their holistic transformation. The courses and the curriculum at Marian College are
designed to groom the students into superlative professionals who are well formed spiritually,
academically and individually,
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Marin college is affiliated 10 Mahatma Gandhi University, Kottayam and is the first new gen-
eration college in Kerala to be awarded with autonomous status. National Assessment and
Accreditation Council (NAAC), the connoisseur of quality education in India has ranked the
college with ‘A++" Grade with a CGPA of 3.71 on a four-point sale. It is the highest ranking
for any new generation college in the country. It is bestowed with the status of ‘College with
potential for Excellence' (CPE) by the University Grants Commission. Marfan is the youngest
college in Kerala to be awarded this recognition, which has been conferred on only 149 colleges
in all of India. Marian also has the approval of the All-India Council for Technical Education
(AICTE), which is yet another benchmarking body of the Government of India to sustain
quality in technical education.

The Marian College offers the UG courses of BBA, BCA, B, Com, BSW, BA (Economics), BSe
Physics and Maths and PG courses of MBA, MMH, MSW, MCom, MCA and also various di-
ploma courses,
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PEERMADE DEVELOPMENT SOCIETY

PEERMADE-¢3E 531 IDUKKI(DIST), KERALA

REACCOUNT FOR THE YEAR ENDED MST MARCH 2025

Ha. P's
INCOME
Recenpts-Crrants Propects Programies [, 16,74 588.00
(enernl Receipts & Contributions 13649 388 63
Round OFF 2.26
Interest from Banks 1,59.551.00
Surplus from Unis 109,14 554,05
TOTAL 5.63,98,083.9)
EXPENDITURE
Cieneral Admmistration Expenses 12,96, 481.00
Programmie Projects Expiinses 2.09.07.551.00
Interest & Bank Charges 17,23,415.08
Vehicle Expenses 6,50,392.00
Excess of Income Over Ependitine 29820244 85
TOTAL 5.63.98,083,53
Sd sd
Fr Bobby Mannamplackal Alex D Sabu John
President Secretary Cum Treasurer
BALANCE SHELETD AS AT 3151 MARCH 2025
FARTICULARS As on 31.03.2028
Hi, Py,
LIABILITIES
Caprtal Fund 491070067 93
Corpus Fund 3.41,950.00
Revolving Fund 48 32 46000
Loans & Borrowings from Banks 14,5063, 76350
Loans from Funding Agencies 45,00_000, 00
Current Linbalities BE 6, 586,03
TOTAL 65,49,9%.829.46
ASSETS
Fixed Assets 6,85, 34, 468 35
Own Units & Projecs 41,97.36.931.30
[Loans & Advances 14,55, 64 B4R .65
Dhepasits 5,08,620.00
Recervables 1.55,02,190.03
Cash & Bank Balances 51.49.771.13
TOTAL 05,49.96,829.46
Sdv Sd Sdi-
Fr Bobby Mannamplackal Alex [ir Sabu John lose Kappen & Co
President Secretary Cum Treasurer Charterd Accountants
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PDS EMPLOYEE PROFILE

Employes dstnbution Employee distribution
based on natwe of work based on pears of association
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PDS FINANCE PROFILE

Revenue Source Fund Utilisation

B Research & Development B Administration

B Own Generated income
W Project [ Program grants W Other Sources ® Projects / programs B Agriculture
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PR No. 11, Peermade PO, Idukki District, Kerala Stale, India - 585 531, Tel: +871 4861
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